FG Burnett

Upper Denburn House,
Prime Four Business Park,
Kingswells

Project Monitor &
Cost Consultant

We were instructed to carry out a Project Monitoring and Cost
Consultancy Role as part of the proposals for the refurbishment of
office premises following an amalgamation of several existing client
organisations.

The client had engaged with an Architect and Contractor to deliver the
project with our Building Consultancy team engaged to provide advice on
the most appropriate form of tender and cost consultancy advice given
the negotiated route chose.

In addition, the team also undertook the bulk of the technical liaison with
the Landlord in terms of gaining consent to undertake the works.

We were heavily involved during the contract period providing monthly
reports to the clients leadership team as well as liaising with the client
side Facilities Manager and Project Manager and passing and agreeing
stage and final payments.

The works are now complete and were done so on time and within the

original budget.




